DORSET

Local Enterprise Partnership

Date: 4 September 2018

Baseline Plan

Due Dilligence
Planning Application

Construction

Detailed Design
Full Business Case
Project Complete

Preliminary Funding Agreement
Grant Agreement
End Date Slippage

Dorset LEP Growth Deal Forward Plan

‘ A3

HM Government

2015/2016

2016/2017

2017/2018

2018/2019

2019/2020

2020/2021

Project Title

Apr May Jun

Jul Aug Sep

Oct Nov Decl Jan Feb Mar]

Apr May Junl Jul Aug Sep

Oct Nov Dec

Jan Feb Mar| Apr May

Jun

Jul Aug Sep| Oct Nov Dec

Jan Feb Mar

Apr May Jun

Jul Aug Sep| Oct Nov Dec

Jan Feb Mar

Apr May Jun

Jul Aug Sep| Oct Nov Dec|

Jan Feb Mar

Apr May Jun

Jul Aug Sep| Oct Nov Dec

Jan Feb Mar|

Agri-tech Centre

BIG Pr

A338 Widening (Cooper Dean to Blackwater)

A338 Reconstruction

A338 Blackwater Junction

Bearcross Roundabout

B3073 Chapel Gate

B3073 Hurn Roundabout

Longham Minis

Mountbatten Junctions

B3073 Parley Cross (Eastern Link Road)

A338 Wessex Fields Link

Dorset Innovation Park - Strategic Delivery

ing & f: ing Project

Finance & il Project

Gillingham Access To Growth

Holes Bay

Innovation Studio

Insitute For Medical Imaging & Vi

Jurassica

Lansd: i District

Literary & Scientific_Insitute (LSI)

Mary Anning Wing

Mine - The Journey

Orth. dic Research Insitute (ORI)

Port of Poole Infrastructure Programme

Darby's Corner

Dunyeats

Gravel Hill Online Improvements

Hatch Pond

Poole Bridge Approach Spans

Townside Access to Port of Poole

Quadrant - Dorset Innovation Park

Shire Hall

Pier

1l Road

Western Growth Corridor




Date: 12 November 2018

Due Dilligence
Project Complete
Project implemenation

Loan repayment deadline
Contract signed

Project delivery delay

Dorset LEP Growing Places Fund

Delivery Plan
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Alder Hills

Bionanovate

Boscome Regeneration

Castle Court

Cobham Gate

Field International

Hamworthy

North Dorset Business Park

Ultrafast Broadband

Committed project 1

Committed project 2

Loan repayment due date: Oct 2023
Loan repayment due date: Sept 2023



D JURSET
GATEWAY

Date: 7 November 2018

Business as usual
Targeted activity
Planning activity
Contract delivery

Reporting deadline
Meeting
Project Complete

Preliminary Funding Agreement
Grant Agreement
End Date Slippage

Dorset Gateway Forward Plan

HM Government
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Project Title
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DORSET GATEWAY [ ]

Management, governance and coordination

Dorset Gateway Sub Group

bi-monthly Board reporting

Project evaluation

Data, monitoring, reporting, valuation and
value for money

Bi-annual reporting to BEIS

Business Support scorecard

CRM development and reporting

Strategic partnerships and business support
simplification

Developing marketing materials

Marketing the service to the business community

Website reviewed and updated

Communications to delivery partners

Triage, di ic and signposting

Custom Brokerage Service delivery

Mapping of business support provision

Delivery principles agreed with delivery partners

Ambitious and high growth businesses (Scale-
Ups

Bid Writing Support Service

Scale-up support workpackage

Bid writing workshops
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