
BUSINESS PLAN 2020/21 



INTRODUCTION  

Dorset LEP has a long-term vision of what we 
believe is needed to underpin future local 
economic growth, increase productivity and 
build long term business resilience in the region. 



 
DORSET: LIVING BETTER, HIGH PERFORMING AND NATURALLY 
COLLABORATIVE 
 
Dorset is an exemplar of sustainable coastal living where new ways of living and working are tackling climate change head-on and 
where ‘a way to age’ that’s fit for the 21st century forms a key economic and social opportunity. Dorset has all the advantages of a 
highly self-contained location with a simplified governance landscape, and includes the newest emerging City Region in the UK 
alongside vibrant, largely rural surrounds.  Dorset is evolving, innovating and accelerating its economy. 

An economy worth £17 billion, a population approaching 800,000 and a business community of over 30,000 with the UK’s third largest 
finance sector, second fastest growth area for start-ups and the top area for high growth digital business – there is much to build on.  
However, with a persistent productivity gap and the oldest population in the UK leading to a potential vacancy replacement of over 
half our workforce in the next 15 years,  there is much to do, particularly in a climate emergency, the impact of COVID-19 and 
establishing a new trade environment after the UK’s exit from the EU.   

This business plan sets out our ambition and priorities for 2020/21. It aligns to our recently completed Local Industrial Strategy and a 
wider suite of detailed economic reports that have helped us to better understand where Dorset LEP can really make a difference to 
our economy and business community.  

This plan also builds on our excellent track record of delivery, as well as our outstanding work across stakeholders in effecting 
meaningful impact.  As well as our business partners, Universities, Colleges and specialist partners, such as the Local Nature Partnership, 
we approach the second year of a new governance landscape in Dorset with our two Unitary Councils – Dorset and BCP.    

We will continue to manage the impact of the COVID-19 emergency measures. This plan is therefore subject to change during the 
business year. 

With strong leadership, clear plans in place, a co-ordinated capacity and shared set of ambitions for Dorset, the business year will be 
an important one in  making progress to our overall ambition of cutting out productivity output gap by over £1.5 billion in the next 
decade. 



COVID-19 IMPACT ON 2020/21 DELIVERY 

Given the speed and depth of the impact of COVID -19,  Dorset LEP will focus resources to 
support local businesses and support national initiatives during this financial year. We anticipate 
that this will form a large part of Dorset LEP delivery during 2020/21.   

Emerging activity will include: 

• Promoting national initiatives and ensuring businesses have accurate and timely information 

• Enhancing the Dorset Gateway function to be better able to deal with the additional interest 
and requirements for the service 

• Gathering local intelligence  

• Continuing to support national initiatives 

• Exploring local initiatives 

• Aligning support across partners. 

 



ECONOMIC CONTEXT:  DORSET LEP AREA 

 800,000 population 
 Oldest population in the UK 

 
 30,000 businesses 
 £17 billion economy 

 
 97% superfast broadband coverage (UK average 95.7%) 
 One of the fastest growing digital tech clusters in the UK 

 

 Amongst the lowest CO2 emission of any urban area in   
the UK 
 

 Lowest home ownership rates in the under 35’s 
 House prices up to 13 x’s average wage 

 
 Productivity output gap of £4.40 per hour worked (to UK 

average) 
 1 in 5 graduates stay after University 
 5.5% skills gap (England average = 4.4%) 
 29% of vacancies due to skills shortages (England = 22%) 

 
 

 1 in 5 business engage in R&D 
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The Dorset Local Industrial 
Strategy has been developed 
across local business, 
stakeholders and has been 
supported by both councils. It 
sets out an overarching 
ambition for the economy that 
aligns with other key strategies 
and plans.  This relationship 
across the Dorset ‘total place’ 
approach highlights the 
strength of the collaborative 
approach in Dorset, with joint 
focus and agreement on 
strengths to build upon and 
challenges to face. 
 
The Dorset LEP Business Plan 
sets priorities for 2020/21.   



INFLUENCE & BRAND 
EFFECTIVE & IMPACTFUL STRATEGIC INFLUENCE 

 



WORKING THROUGH A  
DORSET TOTAL PLACE APPROACH 

Building on the new Dorset landscape:  
 
Living better, high performing and 
naturally collaborative    



OBJECTIVES 

Address the growing Dorset 
productivity gap, with a focus 

on demand-led skills, improved 
infrastructure, increased levels 

of innovation – all within 
environmental limits. 

Prepare for the challenges and 
opportunities of replacement 

workforce demand in Dorset as 
a result of demographic impact 

– using this to enable all 
communities in Dorset to 

contribute to, and benefit from, 
increased prosperity. 



OUTCOMES 

Driving new industrial opportunities via a unique cluster of high growth sectors, 
including health and social care; agriculture and environment; defence and security; 
and, creative and cultural sectors. 

Sustaining and expanding growth in existing industrial strengths, including advanced 
engineering and financial services. 

Extending economic, social and environmental positive impact across all 
communities (of place, interest and business). 



KEY PERFORMANCE INDICATORS TO 2030  

Increase annual 
economy by 

£1bn+ 

Reduce 
productivity gap 
from £2.5bn to 

£1bn 

Exceed national 
productivity 

growth rates by 
0.8%/yr 

Grow Dorset 
business stock by 

2.5% / yr 

Increase 
investment in 

R&D by 2.5% / yr 

Increase number 
businesses doing 
R&D from 20 to 

30% 

Zero carbon by 
2030 

Halve wage gap 
Dorset to R.O. UK 

6% to 3%  

Reduce no. of 
deprived areas  

from 25 to 20 

Note: KPIs to be kept under review particularly following the current Covid-19 emergency and the 
subsequent economic recovery as data on the impact of the emergency become available.  



01 STRATEGIC ACTIVITY 
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INFLUENCE & BRAND 
EFFECTIVE & IMPACTFUL STRATEGIC INFLUENCE 

 



MAINTAINING A STRONG BUSINESS-LED VOICE FOR THE DORSET 
ECONOMY 
 
 

Dorset LEP acts with credibility and authority 
to promote Dorset, its economy and 
business potential.   

Utilising the experience and skills of Board 
Directors, the Executive and senior 
stakeholder representatives, Dorset LEP will 
continue to set the vision and strategic 
priorities for economic development across 
Dorset, building on our track record of 
securing investment and achieving impact, 
continuing to drive progress to grow a 
productive economy and improve 
prosperity for all. 

 

 
Influence and foresight for economic strength 

 
 

Strategic leadership and facilitation 
 
 
High level advocacy 

2020/21 Priorities 



2020/21 STRATEGIC ACTIVITIES 

ACTIVITIES 

Develop a Dorset ‘place perception and promotion plan’ to increase overall influence across 
Government. 

Influence the future Government investment landscape (including Shared Prosperity Fund/SPF) 
to ensure Dorset receives its fair share of funding. 

Work with Dorset and regional stakeholders to explore benefits of increased devolution. 

Forward planning utilising future economic scenarios/evidence – including impact of 
economic shock and new market opportunities – and using knowledge and learning to 
influence, agitate and advocate for Dorset. 

Work with local stakeholders to develop a Dorset Investment Prospectus which sets out a 10 
year investment programme to deliver the priorities of the Dorset Local Industrial Strategy, 
aligned with growth plans including: Local Plans, Joint Local Transport Plan, Strategic 
infrastructure plans. 

Identify areas of collaboration for most impact across: Great South West, Wessex  
Western Gateway, National partnerships (including sector deals). 

Taking a lead role in areas of activity in the wider LEP Network that align to Dorset LEP Business 
Plan priorities. 



DORSET COLLABORATIVE CLUSTER 
DRIVING NEW INDUSTRIAL OPPORTUNITIES 

 



DRIVING NEW INDUSTRIAL OPPORTUNITIES VIA A UNIQUE CLUSTER OF 
HIGH GROWTH SECTORS 
 
 Enabling and accelerating a dynamic 

growth cluster: Dorset does not have clear, 
dominant industrial anchors but does have a 
healthy spread of activities that give it 
resilience.  
Economic success for Dorset is about 
integration of techniques, technologies and 
talent across a range of activities that can 
inform the wider economy. Building on 
current successful collaborations the Dorset 
total place model is centred around a 
collaborative cluster, rather than a traditional 
sector or place approach. This allows us to 
recognise collaborative capabilities through 
the integration and cross-fertilisation of ideas 
between businesses, the public sector, 
technology and the workforce (including skills 
and education). 

 

 
Cluster accelerators – physical asset 
development  
 
Human capital – skills and learning  
 
Cluster innovation and knowledge eco-system 
– business-led innovation, specialist institutes 
and higher education 
 
Productivity and competitiveness – business 
support across cluster business and the wider 
supply chain 

2020/21 Priorities 



DORSET COLLABORATIVE CLUSTER 
 

The Cluster development will support 
resilience and growth within our existing 
sectors.  
 
Underpinning the areas of cluster 
specialisation are economically significant 
sectors which in some instances also form 
a critical supply chain, including: 
 
• Financial and professional services 
• Advanced manufacturing and 

engineering  
• Food production  
• Tourism. 



2020/21 COLLABORATIVE CLUSTER ACTIVITIES 
ACTIVITIES 

Develop cluster accelerators in key locations across Dorset to amplify pace of growth 
and opportunities for wider collaboration: Wessex Fields (One Health);  KMC (One 
Health); Innovation Park (Defence); BCP (Creative/Digital) 

Design talent and skills pipeline for identified clusters, with a focus on transferable 
skills/innovations across the sectors.  Underpin this with a Dorset ‘talent programme’ – 
identifying clear employment market access routes. 

Build innovation ecosystem framework with Universities, Colleges and specialist 
centres across Dorset, focus on business access and engagement; communicating 
existing opportunities; align to future business support for innovation. 

Develop a stimulus/investment package for local growth/scale up companies and 
inward investors in both the cluster and its supply chain.  Align a new ‘investor 
academy’ alongside to support business access to finance. 

Continue to build on the BCP Council’s Cultural Enquiry to develop a Creative and 
Cultural Excellence Plan for Dorset. 

Accelerate the £1bn Smart Place Investment Plan, aligning the Digital Strategies 
across Dorset and BCP.  

Work with DTA and Great South West on potential Tourism Zone Bid 



PRODUCTIVITY FOUNDATIONS 
RAISING PRODUCTIVITY AND COMPETITIVENESS 



RAISING PRODUCTIVITY LEVELS AND OVERALL COMPETITIVE 
PERFORMANCE 
 
 

Productivity in the Dorset LEP area is below average 
and the gap to the UK average remains persistent  - an 
‘output gap’ of some £2.5bn p.a.. 

 It is differences in firm level productivity,  rather than 
industrial structure, that mostly explain the differences at 
a regional level.  

Across the foundations of productivity, we are targeting 
the following issues: 

 Ideas : Poor levels of innovation across the Dorset 
business community. 

 People: Dorset’s ‘demographic crunch’. 

 Infrastructure: Amongst the top most-congested 
areas in the country with lack of overall connectivity 
(physical and digital) in many communities. 

 Business Environment: A ‘long tail’ of less productive 
businesses and untapped potential for productivity 
growth in key clusters. 

 Place: Uneven benefits of prosperity growth across 
disadvantaged individuals and communities. 

 

 
Driving the ideas ambition and overall plans for the 
region and capitalise on Dorset’s innovation 
 
A people ambition that supports a sustainable, 
technically smarter and more productive workforce 
while addressing an emerging demographic crunch 
that challenges the region’s growth 
 
Delivering physical and digital industrial infrastructure 
that innovatively and inclusively impacts on 
productivity and competitiveness 
 
Accelerating existing business support provision into a 
new support eco-system 
 
A total place ambition that supports thriving 
economies in all communities and unlocks the 
economic potential of our natural environment. 

2020/21 Priorities 



2020/21 PRODUCTIVITY ACTIVITIES 

ACTIVITIES 

Inspiring and enabling innovation throughout Dorset:  Expanding Dorset’s involvement 
and engagement with national partners and Government to ensure Dorset aligns its 
innovation eco-system with national programmes, sector deal and grand challenge 
innovation support, increasing the level of UK innovation funded activity in Dorset.  

Launch and implement Dorset People and Skills Plan (linked to SAP), with a focus on: 
Digital Skills 
Leadership 
Living, working and ageing well 
Primary skills for adults 
Young people’s talent programme 
Prosperity task force 

Develop One Strategic Sustainable Public Transport Plan for Dorset and support the 
implementation of Dorset Strategic Transport priorities, including Western Gateway and 
M4/Dorset Coast corridor and 90 minute rail link to London. 

Implementation of the South West Renewable Energy Plan. 

Complete rollout of superfast coverage, with enhanced ultrafast in economic hotspots 



2020/21 PRODUCTIVITY ACTIVITIES 

ACTIVITIES 

Building regional supply chain capacity, local employment and capability across the Dorset 
SME network, increasing aggregate levels of local procurement and social value support. 

Develop a Dorset Investment Prospectus to support increase in overall (public/private) 
investment levels. 

Streamline the current business support network to deliver a ‘best time/best level/best 
impact approach’ with an emphasis on: 
Internationalisation (investment & trade) and the post-Brexit business landscape (including 
SPF), Boosting innovation, Access to talent, Finance for growth 

Working in collaboration across Dorset stakeholders, prioritise a Dorset Task Force on the 
recovery phase of the Covid-19 business impact 

Co-ordinating support activity and tactics that accelerate key new housing projects and 
builds local commercial and industry-based opportunities in the form of supply chain 
capability or commercial premises. 

Targeting direct action in areas of deprivation, addressing underlying issues resulting in 
lower levels of prosperity, prioritising work with young people and their families to enhance 
aspiration and ambition 

Developing productivity ‘impact’ environmental and natural carbon initiatives, including: 
Climate change/clean growth 
A nature recovery network 
Increasing demand for local produce  



02 PROGRAMMES & INVESTMENT 
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INVESTMENT PRIORITIES 2020/21 

Increasing 
private 

investment 

Productivity 
growth 

Mitigating 
impact of 

economic shock 

Innovation 
growth (R&D 

levels) 

Export growth 
(new markets) 

Skills and learning 
for replacement 

demand 

Raising prosperity 
(focus on most 

deprived areas) 



DORSET GATEWAY 

Dorset Gateway is the central repository of information, advice and support for businesses within the county, offering a business 
support service and signposting to the most appropriate local or national commercial or public funded assistance available to 
help them grow. 
 
Dorset Gateway provides an informed and bespoke service, free to any Dorset based businesses looking for help to source 
appropriate available solutions for growth and development.   We work with a range of local and national business support 
providers who can help with areas such as finance, mentoring, business planning and training. 

Dorset Gateway To date Actual 2019/20  
(as of Q3)  

Anticipated 2020/21 

Business supported 2,546 (between 1 and 
12+ hours support) 

550 (between 1 and 12+ 
hours support) 

600 (between 1 and 
12+ hours support) 

Grant Funding secured through 
the Bid Writing Support Service  

£641,000 £641,000 £1,000,000 

Grant funding £1,146,000 £281,000 (£205,000 core 
plus £76,000 of Brexit 
uplift funding) 

£205,000 



ENTERPRISE ADVISOR NETWORK 

We are working with The Careers and Enterprise Company (CEC) and local authority partners to develop 
a Dorset wide Enterprise Adviser Network (EAN). Its purpose is to create powerful, lasting connections 
between local businesses, schools and colleges, including Special Educational Needs and Disability 
(SEND) provision, in the area. 
 

  
Enterprise Advisor 
Network 

To date Anticipated 2019/20 
academic year 

Anticipated 2020/21 

Grant funding 240,000 
 

200,000 
 

200,000 
 

Match funding 153,000 
 

140,000 
 

140,000 

Total funding 393,000 340,000 340,000 

Schools engaged 69 71 71 (future is about the 
level of engagement) 

Business engaged 49 55 71 



DORSET CAREERS HUB 

Dorset is one of 20 additional Careers Hubs across England. Working collaboratively, the Dorset 
Careers Hub’s primary aim is to improve careers support for young people across Dorset, 
through a relentless focus on best practice. 

  

Careers Hub Actual 2019/20 
academic year  

Anticipated 2020/21 
academic year  

Grant funding 60,000 190,000 
Match funding 0 31,000 
Total funding 340,000 221,000 
Number of Schools 40 71 
Business engaged 8 13 



DORSET ENTERPRISE ZONE: INNOVATION PARK  

  
Dorset Innovation Park is developing as an advanced engineering cluster of excellence for the South West, 
building on its strengths in marine, defence, energy and cyber-security. 
 
The Park offers office space, workshop facilities and fully serviced commercial employment land with Enterprise 
Zone status benefits such as business rate relief, simplified planning and full fibre accessibility. 
 
The Park offers the space and support to expand, access to local finance and a growing occupier community.  
It offers a secure facility and the presence of two world leaders in defence technology - Atlas Elektronik and 
QinetiQ. 

Dorset Innovation Park To date Anticipated 2019/20 Anticipated 2020/21 
Business rates growth 87k 87k 97k 
New jobs created 584 683 733 



LOCAL GROWTH FUND 

  

Dorset LEP has successfully secured a £98.5 million Local Growth Fund for Dorset through the 
government’s Local Growth Deal to bring together local, national and private sector funding. The 
fund will unlock and unblock key housing and employment sites, create more highly skilled jobs, and 
support economic growth. 

 

Local Growth Fund To date (18/19 figures) Actual 2019/20 
(as of Q3) 

Anticipated 2020/21 

Jobs created 2448 1138 1882 
Funding (total 
drawdown) £53,975,562 £15,922,943 £28,523,312 
Private Sector match  £1,406,210.00  (total match to date) --- 
Public Sector match £20,589,463.01 (total match to date) £2,351,164.00  
Total match £21,995,673 (total match to date)  £2,351,164.00  
Homes enabled 1520 554 599 
Learners assisted  3377 1317 1837 



GROWING PLACES FUND (GPF) 

  

 

Our Growing Places Fund (GPF) provides short-term repayable loans to kick-start economic development projects 
across Dorset.  From investment in business parks, centres and offices to rail crossings and broadband, the GPF 
loan supports projects that might otherwise have stalled or not got off the ground in the first place. 

Growing Places Fund To date Actual 2019/20  
(as of Q3) 

Anticipated 2020/21 

Total investment  £11,7m £0 £7.3m (projects in pipeline subject to 
successful DD) 

Private investment £10.5m £0 £1.8k (projects in pipeline subject to 
successful DD) 

Repayments  £6.1m £1.03m £2.4m  
Jobs  307 230 240 (incl. projects in pipeline subject to 

successful DD) 
Homes 11 0 0 
Commercial Floor space 51,284 sqm 0 11,050 sqm (projects in pipeline subject to 

successful DD) 



03 CORPORATE SERVICES 
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2020/21 CORPORATE ACTIVITIES 

ACTIVITIES 

Effective delivery of Dorset LEP communications and 
engagement plan, including blogs, news, events and 
increase to Twitter/website traffic. 
Continued implementation of the Dorset LEP workforce 
development plan. 
Administer board and committees linked to the Dorset LEP 
governance plan. 
Manage the corporate risk framework. 

Manage the monitoring and evaluation framework. 

Improve financial transparency. 
Work through the Dorset LEP network and its effective peer 
review process to support an excellent Annual 
Performance Review. 

All activities are focused on delivery 
of the priorities within the 2020/21 
Business Plan. 
 
Corporate services include all back 
office functions of Dorset LEP’s 
Executive, overseen by the Dorset LEP 
Board who ensure effective 
governance and sound financial 
planning.   
 
 
  



DORSET LEP BOARD MEMBERS  

DORSET LEP TEAM MEMBERS (CLICK THE LINK FOR MORE INFORMATION ON THE TEAM)  

www.dorsetlep.co.uk/board-members 

https://www.dorsetlep.co.uk/the-team
https://www.dorsetlep.co.uk/the-team
https://www.dorsetlep.co.uk/board-members
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