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Introduction 

Monitoring and evaluation (M&E) is a critical component of an effective performance  

management regime. Monitoring supports the effective tracking of a scheme or series of 

policy interventions ensuring that intended outputs are being achieved. Evaluation quantifies 

and assesses outcomes, including how schemes were delivered and whether the investment  

generated had the intended impact and ultimately delivered value for money. M&E fo rms a 

significant part of the policy feedback loop to inform future policy development, priorities and 

budgets. 

This document outlines management processes undertaken by the Dorset Local Enterprise 

Partnership, for all of our capital investment, particularly focusing on monitoring and 

evaluation.   

One of the key purposes of this monitoring and evaluation plan is to ensure that the key 

programme targets of Dorset LEP are recognised and delivered as a result of our investment 

both during (in terms of performance monitoring during delivery) and after project completion 

(in terms of the post-delivery outcomes). In particular, this document outlines the key processes 

how to: 

• Maintain a regular record of project delivery outputs and expenditure, and post-

delivery outcomes 

• Manage funded projects and risks arising 

• Ensure that evaluations of projects are undertaken and inform future programmes 

This document is produced alongside our Local Assurance Framework which sets out Dorset 

LEP’s approach to decision making, funding and programme management as well as the 2021 

Decision Making and Due Diligence Policy. 

While this document focuses on the process of reporting and evaluation of the Local Growth 

Fund Programme implemented from 2015/16 to 2020/21 and The Getting Building Fund 

implemented from 2020/21 to 2021/22, the information contained in this document are 

applicable to our Growing Places Fund loan programme as well.   

This document also provides guidance to the Dorset LEP programme management team in 

understanding why Dorset LEP monitors and evaluates funded projects, what objectives are 

intended to be achieved through monitoring and evaluation, and how this is undertaken.  

This document is in line with BEIS requirements for monitoring and evaluation of programmes 

as well as the Dorset LEP due diligence process which demonstrates transparency,  

accountability and efficient programme management.  

The key priority for Dorset LEP is to conduct a consistent and reliable monitoring and evaluation 

process that reflects best practice across all Dorset LEP programming. This document will be 

reviewed annually.  

https://www.dorsetlep.co.uk/assurance-framework
https://www.dorsetlep.co.uk/policies-and-procedures
https://www.dorsetlep.co.uk/policies-and-procedures
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Dorset LEP Background  

Local Enterprise Partnerships (LEPs) are entrusted with significant public funds in order to fulfil 

their role and are therefore subject to appropriate scrutiny in order to demonstrate transparent 

and robust stewardship of public resources. To demonstrate this, Dorset LEP published this 

document setting out how schemes are evaluated and monitored to achieve value for 

money. 

LEPs are accountable to Government through their relationship with the Department for 

Business, Energy and Industrial Strategy and the Ministry of Housing, Communities and Local 

Government and their cross department Cities and Local Growth Unit. LEPs are subject to 

regular review by Government in order to assure they are fit for purpose, acting within the 

governance policies and sufficiently well-resourced to deliver their objectives and outcomes 

set by the programmes.   

Programmes Background 

Grant Funding  

In 2013, Government announced Growth Deal funding for LEPs through the Local Growth 

Fund. Dorset LEP submitted its Strategic Economic Plan to bid for funding in 2014. As a result, 

Dorset LEP received the following funding:  

• TOTAL Dorset LEP Growth Deal/Local Growth Fund = £98.42m 

• TOTAL Dorset LEP Growth Deal including match funding = £170.69m1 

Dorset LEP Local Growth Fund projects focus on: 

• Enabling growth in key housing and employment sites 

• Creating the right conditions for economic growth 

• Supporting Dorset businesses 

• Growing the Dorset skills base 

In August 2020, Dorset LEP secured £11.8m as part of the Getting Building Fund as part of the 

Government’s £900 million package to support investment in local, shovel-ready infrastructure 

projects to stimulate jobs and support economic recovery across the country post Covid-19. 

The funded projects are expected to deliver an uplift in skills provision across Dorset, building 

on Dorset’s existing specialisms in healthcare and the rural  economy. Projects at the Port of 

Poole will prepare the port for the new trading environment after the end of the Transition 

Period, while investment in medical projects will facilitate research, medical innovation, and 

clinical practice enhancements. The funding will also provide space for Dorset’s creative 

sector within the high street, putting culture and community at the centre of plans for place -

based recovery and resilience while driving up local productivity. These projects align with  the 

LEP’s key priorities and will support the LEP area’s recovery from Covid-19.  

 
1 Information correct as of Q2 21/22 
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Loan Funding  

Our Growing Places Fund (GPF) provides short-term repayable loans to kick-start economic 

development projects across Dorset.  From investment in business parks, centres and offices to 

rail crossings and broadband, the GPF loan supports projects that might otherwise have stalled 

or not got off the ground in the first place. 

The original £9.7m fund allocated to Dorset, has generated £11.7m investment due to the 

‘evergreen’ nature of the fund.  The fund may also be used where businesses are unable to 

access alternative funding mechanisms for viable schemes that will deliver economic growth 

and support Dorset LEP’s strategic objectives. 

Detailed project descriptions and identified outcomes/outcomes are available on our 

website. The Programme Dashboard can be viewed on our website.  

The full list of Getting Building Fund projects can also be found on our website. And the Growing 

Places Fund, can be found here.  

Monitoring and Evaluation through Project Delivery 

Dorset LEP’s monitoring and reporting of performance metrics are in line with the requirements 

set by the Cities and Local Growth Unit Guidance for Growth Deals Reporting as well as the 

best practices identified by the LEP Network. This enables Dorset LEP to effectively manage all 

programme projects and to ensure that Government funding targets are met. Performance 

against these targets is monitored for each project quarterly and then subsequently reported 

to Government. This ensures that the approved funding is leading to the delivery of jobs, 

homes, learners and other outputs. Performance on outputs and outcomes achievements is 

also reported to the Dorset LEP Board. The detailed approach of Dorset LEP’s project 

monitoring process is described below.  

Dorset LEP Project Monitoring and Evaluation Process  

1. The process of submitting a full business case requires applicants to clearly specify their 

approach to monitoring and evaluation. This forms an important part of an application. As 

part of the independent evaluation of a proposal, Dorset LEP will assess the suitability of the 

applicants approach, giving consideration to processes that are proportionate to the value 

and scale of each scheme, whilst being affordable and representing value for money.  

2. Dorset LEP specifies the monitoring metrics projects are required to report on and the 

frequency on which these reports are required. These are included in the legal funding 

agreement along with the arrangements for recovering funding where non-compliance 

occurs. The monitoring and evaluation tools used through Dorset LEP’s programme 

management include: 

• Highlight Report (for a template see annex 1) 

• Risk and Issues Register (for a template see annex 2) 

• Project programme (for a template see annex 3) 

• Outputs and outcomes (for a template see annex 4) 

https://www.dorsetlep.co.uk/local-growth-fund
https://www.dorsetlep.co.uk/dashboard-forward-plan
https://www.dorsetlep.co.uk/getting-building-fund
https://www.dorsetlep.co.uk/projects?fund=growing
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• Outputs and outcomes certificate (for template see annex 5) 

• Monitoring and Evaluation Protocol (for template see annex 6) 

The monitoring is based around two types of metric, as outlined below: 

• Core / required metrics – these are derived entirely from guidance Cities and 

Local Growth Unit Guidance for Growth Deals Reporting and Data Submission 

(October 2017) which is attached at Annex 7. This covers key topics surrounding 

the project’s expenditure and output delivery.  

• Supplementary metrics – these will be collected on specific projects based on 

commitments identified in the original outline business case/ full business case 

and as approved by Dorset LEP. 

3. In addition to the above monitoring literature, Dorset LEP programme managers maintain a 

close working relationship with the programme managers from the contracted 

organisation/institution. Meetings are held regularly to give the chance for programme 

managers to highlight any concerns they have with the supplied documentation and draw 

additional feedback on the delivery status of projects to ensure that projects are kept to time 

and budget, and that risks are managed effectively.  

3a. Dorset LEP’s governance structure provides delegated authority to the 

Performance and Investment Committee. The Committee has delegated powers regarding 

decision making over changes to projects within the programme. Any decision outside of the 

defined range is proposed for recommendation to the Dorset LEP Board. Please find the 

Committee’s Terms of Reference on our website.   

4. Reporting to the Dorset LEP Board is on an exception basis. Any exceptions must be reported 

to the Dorset LEP Board for decision. This is completed through exception and change requests 

as appropriate.  

5. There are arrangements for the Dorset LEP Board to take decisions by written procedures 

provided in the Articles of Association, for instances where a decision cannot wait until the 

next scheduled meeting of the Dorset LEP Board. 

6.  Payment on all Growth Deal projects are made in arrears in quarterly instalments (or more 

frequently, where applicable), following receipt and detailed scrutiny of actual costs based 

on submitted invoices before drawdowns / financial payments are initiated. This enables 

Dorset LEP to mitigate against any risks associated with non-compliance with project delivery 

or monitoring arrangements.  

7. In the event of non-compliance with the monitoring arrangements, the legal funding 

agreement clearly sets out the arrangements for recovering funding.  

• In the event that the applicant has applied the funding for purposes outside the 

scope of this agreement, or in breach of it, Dorset LEP shall be entitled to demand 

that the applicant returns all or part of the funding within 21 days of receiving the 

demand for repayment.  

• Dorset LEP may, in its sole discretion, acting reasonably, terminate the agreement 

and stop payment of the funding or reclaim payments already made if:  

https://www.dorsetlep.co.uk/userfiles/files/Governance/TOR/ToR%20Performance%20and%20Investment%20Committee.pdf
https://www.dorsetlep.co.uk/userfiles/files/Articles%20of%20Association%20Feb%202019.pdf


Page 7 of 34 
 

o Any portion of the funding is used in breach of the agreement; 

o The applicant commits, or Dorset LEP reasonably suspects it has committed:  

▪ fraud against Dorset LEP or any third party 

▪ any offence under the Bribery Act 2010 

▪ any material financial mismanagement 

• Dorset LEP reasonably considers that the applicant has not made satisfactory 

progress with the project or is carrying it out in a negligent manner or has failed to 

complete the project in the funding period 

• The applicant provides Dorset LEP with any fraudulent, materially misleading or 

inaccurate information 

• The applicant fails to provide critical project governance information 

• The applicant fails to materially comply with any applicable laws that are material  

to the project 

• The applicant changes the nature of its operations to an extent which Dorset LEP 

reasonably considers to be significant or prejudicial  

• The applicant fails to complete the project for any reason 

• Any director or employee or any person acting under the control or authority of 

the applicant has acted fraudulently or negligently which might have a 

detrimental effect on the project or does anything to bring Dorset LEP into 

disrepute 

• The applicant ceases to operate for any reason or passes a resolution (or any 

court of competent jurisdiction makes an order) for the applicant to be wound 

up or dissolved 

• An order for winding up is granted against the applicant. 

• It is expected that any requirements made of the applicant under this agreement 

will be mirrored in the applicant’s contractual arrangements with their sub-

contractors.   

• At the discretion of Dorset LEP any part of the funding shall be repaid which has 

either been misused in breach of this agreement, or if the applicant fails to 

provide adequate evidence of the application of the funding in compliance with 

the terms set out in this agreement.   

• Should either the applicant or Dorset LEP cease to trade, they will notify the other 

party in writing that this agreement will terminate.  Under these circumstances,  

both parties agree to give the other as much notice as is reasonable. In this 

instance obligations under this agreement will be novated to an appropriate 

successor body with the agreement of the other party.  

• Dorset LEP may terminate this agreement with immediate effect by serving a 

written notice on the applicant if they have failed to remedy any breach of this 

agreement within 30 days of being served with a notice pointing out the breach 

and requiring its rectification.  

• In the event of termination of this agreement before completion of the project,  

the applicant shall reimburse the full amount of funding provided up to the date 

of termination.    

• The applicant’s Chief Executive and Dorset LEP’s Director, or their representatives,  

will agree termination arrangements.   

• Termination shall not affect any liabilities or rights of either party existing at the 

time of termination. 

• Any instances requiring the recovery of any funding must be formally reported to 

the Section 151 Officer and Dorset LEP Board.  
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Value for Money 

Dorset LEP has robust arrangements in place to ensure value for money and effective delivery, 

through strong project and business case development, project prioritisation and independent 

business case appraisal. In addition, the Section 151 Officer of the Accountable Body is 

formally asked to review and comment in writing on value for money on all projects at least 

one week prior to the publication of the Dorset LEP Board meeting papers on the specific 

recommendations relating to the project funding and associated evidence.  

Upon project completion, Dorset LEP requires all applicants to produce a value for money 

statement, alongside an end of project report, for each scheme. 

In carrying out the value for money assessment and completing the value for money 

statement, Dorset LEP follows the good practice advice set out in the National Local Growth 

Assurance Framework. See annex 8 for our value for money statement.  

End of Project Report 

Evaluation methodologies and requirements are agreed with applicants within the legal 

funding agreement and are in accordance with Government guidance for reporting and 

monitoring.  

End of project reports are produced and reported to Dorset LEP Board, following completion 

of each scheme and are published on the Dorset LEP website.  

The end of project reports provide detailed evaluation and descriptions of how a project was 

implemented, whether it completed in line with planned expectations on time and budget,  

whether it has delivered all of the expected outputs and demonstrates the extent to which the 

assumed/ predicted impacts and benefits have been realised. See annex 9 for the end of 

project report template.  

Dorset LEP Outcome Monitoring Process 

Outcomes and the realisation of benefits are monitored quarterly, in line with Gov ernment 

reporting expectations and upon the completion of project delivery. In addition, at the end of 

each financial year an Outputs and Outcomes Certificate is completed (Annex 5) and a 

Monitoring and Evaluation Protocol (Annex 6) is required within 30 days of signing of the 

projects grant agreement with resubmission annually thereafter.  

Outputs and Outcomes Certificate summarises outputs and outcomes achieved in the 

previous financial year and provides updated forecast for the subsequent years. The 

Certificate provides to Dorset LEP a concrete evidence of all outputs and outcomes achieved  

by each delivery partner.  

The Monitoring and Evaluation Protocol stipulates important details on how each output and 

outcome is collected, baseline, source of the data and frequency of reporting. This provides 
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further reassurance to Dorset LEP that each delivery partner has the required resources to 

secure sufficient evidence when reporting to Dorset LEP on the agreed outputs and outcomes.    

Monitoring of successful delivery is carried out through the individual project monitoring 

documentation, through governance structures and reported to the Dorset LEP Board (bi -

monthly) and to Government (quarterly). For bi-monthly reporting, a highlight report is used 

alongside a project programme, risk register and issues log. See Annex 1 to view the highlight 

report template. For monitoring of outcomes following the completion of projects, Dorset LEP 

uses   an output and outcomes monitoring template (see annex 4). This is collected on 

quarterly basis.  

Dorset LEP is required to report on outputs and outcomes to Government on quarterly basis 

using a template provided by Government. All Government monitoring reports are approved 

by the Dorset LEP Board and signed by the Section 151 Officer and the Dorset LEP Chair before 

the final submission to Government.  

All data is collected from 2015/16 to 2024/25. It is not the intention of Dorset LEP to 

disproportionately monitor a funded project beyond what can be reasonably expected. The 

objective is to monitor project performance and good governance of public funding in order 

to demonstrate compliance with Government reporting systems and capture outcomes and 

benefits realised within the local economy.  

Evaluation Plan of Programmes  

Project evaluations serve to review the efficiency and effectiveness of projects in achieving 

their desired outcomes and impacts, during or after project completion. This allows the funder 

to recognise the success of a project in achieving its original objectives, ensure future projects 

can replicate and enhance on previously documented successes and that lessons are 

learned.  

Dorset LEP will follow the Government’s principles below to achieve this:   

• All evaluations should be proportionate to spend and based on what is possible.   

• The level of evaluation should be based on what will achieve the most comprehensive 

outcome, although the aspiration is that programmes should be evaluated 

counterfactually (what would have happened to the outcomes in the absence of the 

intervention).  Where this is truly not feasible, nor value for money, lower thresholds of 

evaluation design can still be meaningful.   

• A logic model and strong monitoring data will allow triangulation with other data 

towards a theory-based evaluation as a minimum.   

• All evaluations should be grounded in the availability of high-quality data.   

• It is better to focus on producing a small number of high-quality evaluations than to 

produce high coverage of their interventions by sacrificing evaluation quality.  
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Background  

Evaluations should be planned from the outset of the project and be proportionate to the size, 

value and scope of a project. Evaluations do not seek to duplicate monitoring information, or 

produce in-depth coverage where unnecessary, but instead seek to answer specified relevant 

questions about the success of a project.  

Evaluations can be separated into distinct questions that aim to assess success of objectives 

of a project. Broadly, evaluation questions can be separated into one of four categories:  

• Process evaluation: an assessment of what aspects of the project management 

contributed towards delivery of project outputs.  

• Theory-based evaluation: asks how the intervention succeeded by testing the 

effectiveness of mechanisms that were expected to be the key drivers of impact.  

• Outcomes evaluation: asks whether outcomes moved in the desired direction and 

often includes contextual information to test non-project influences.  

• Impact evaluation: asks whether the intervention had any impact on observed 

outcomes, providing a key component of assessment of both cost-effectiveness and 

cost-benefit.  

Dorset LEP considers impact evaluations as particularly valuable due to the quality of 

information they bring (for example, they may help provide greater clarity on whether new 

jobs on an unlocked commercial site are the result of displacement from neighbouring areas),  

however they are often the most technically challenging and costly to implement.  

Outcome Evaluation Objectives  

Dorset LEP aims to assess the success of its funding allocation on the basis of the outputs and 

outcomes it has directly and indirectly delivered, and ensure that lessons can be learned for 

any future local funding for economic growth.  

Dorset LEP has set the following objectives for evaluating its programmes:   

Provide the Government with evidence on the effectiveness of delivery and value for money 

from programme interventions.  

Identify causal effect on planned outcomes and impacts. Evaluation should outline the 

expected outcomes of the programme and reasons, if any, for their non-achievement.  

Examples of these reasons include changes to the economic landscape, internal commercial  

reasons or changes in the needs of the marketplace.  

Identify lessons learned about what works, either to create desired impact on outcomes or to 

ensure efficient delivery of outputs. 

Provide the evidence base to influence future funding policy decisions.  

Independent Evaluation of Programme Projects 

Dorset LEP is committed to produce specifically-targeted project evaluation studies across its 

portfolio. These studies will be robust and will enable Dorset LEP to:  
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• Understand the impact of a specific (or group of) projects 

• Learn lessons from pilot/exploratory projects 

• Build the evidence base on what works and why  

The exact nature of these studies will be informed by the details of each project, but may 

explore particular investment themes (e.g. sustainable transport, FE capital, innovation 

infrastructure), particular geographies (e.g. investment in Bournemouth Poole and 

Christchurch geography). To ensure these evaluation studies are possible, Dorset LEP will ensure 

there is consistency in measuring success at individual project level. 

Proportionality is critical in project evaluation, as Dorset LEP does not expect detailed or 

comprehensive evaluation in any scenario unless Dorset LEP determines to conduct one, or an 

external requirement of the funding or project is that it undertakes a more comprehensive 

evaluation (e.g. this could be due to the scale of the project / amount of funding as set out in 

the principles above). 

Dorset LEP expects that, at the minimum, the following information is covered in project 

evaluations.  

• Description. A summary of what will be delivered on site, the breakdown of costs, 

outcomes and outputs, and delivery timeframe (incl. wider context and reference 

to forecast output and outcome delivery). 

• Logic model. A model that clearly illustrates how the following areas link together 

to form the project’s intended impact on outputs and outcomes. A recommended 

approach would be to briefly detail how the following areas are linked in 

sequence: 

o Contextual conditions (i.e. existing economic conditions, e.g. a high youth 

employment etc.) 

o Key policy conditions (e.g. strategic fit with Dorset LEP objectives, or existing 

programmes and policy of external organisations) 

o Project objectives and rationale 

o Inputs 

o Activities / what is being delivered 

o Outputs 

o Intended outcomes and impacts (i.e. the policy and contextual conditions 

addressed) 

• Monitoring requirements for the project. This section should serve two functions.  

Firstly to outline clearly the metrics that will be reported to Dorset LEP on the project,  

and secondly to identify the required metrics and data that will be used to inform 

the project’s evaluation. 

• Implementation. Basic details on the resource and timing of an evaluation.  

• Summary of analysis. What method(s) of evaluation will be applied, and what 

objectives will be tested. It is advisable to set out a series of questions that the 

evaluation is expected to test. 
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Dissemination  

It is required in each project’s funding agreement that any publicity or promotion is to be 

agreed in advance with Dorset LEP. It is expected that evaluation dissemination and 

communication of the key messages from evaluation form a part of this publicity and 

promotion.  

Once completed, each evaluation will be promoted by Dorset LEP and hosted on the Dorset 

LEP website. The use of this information may be proportional to the scope of the project 

evaluated, or the topics of the evaluation. Outcome evaluation is expected to take longer 

but may be shared with the partners involved in similar projects where there is best practice 

and lessons to be learned from projects delivery.  

Transparency in Communication  

Dorset LEP is committed to communicate the ongoing outputs and outcomes of its 

programmes to the local community and stakeholders by reporting regularly and publicly on 

all programme projects, on their progress to implement the agreed outputs and outcomes,  

ensuring that local people understand how Government money was invested, and what the 

benefits are for them and the area.  
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Annex 1 – Highlight Report Template 

 

 

 

Dorset Local Enterprise Partnership

Highlight Report

RAG Status Key:

Green:

Amber:

Red:

Original Dorset LEP funding 
Revised Dorset LEP funding 

(if applicable)

£

Forecast Q2 (Jul-Sep 20) Forecast Q3 (Oct-Dec 20) Forecast Q4 (Jan-Mar 21)
Private matched funding 

%
Public matched funding %

Third sector matched 

funding %

£ £ £ % % %

£ £ £

Current Status 

(if applicable)

Please select

Please select

Please select

Agreed Target 
Achieved to date

 (if applicable)

Progress of current status 

and forecast up to 2025

Please select

Please select

Please select

Please select

Status

Approved

Approved

Project Outcomes up to 2025

Date: Overall Project RAG rating (previous) 

Green

Reporting Period: Overall Project RAG rating (current) 

Total Project Budget 

£ £

£

£

Spend to date

Comments

Project Outputs Comments

Green

Project is on track 

Change Request Log  (Includes prev ious requests for change)

Some issues, being managed, needs to be closely monitored

Serious issues, dates being missed, recovery plan required

Grant Agreement Conditions Status/Progress 

Spend to date

Project Name:

Report Completed by:

Project Status Summary (including overview of current project progress, activities completed this period, highlights, challenges, changes, milestones progress, critical key risks & issues, activities planned next period etc.)

Financial Progress  (Detail progress against funding profile, highlighting any actual or forecast areas of over/underspend)

£

Current Agreed Funding Profile

Matched Funding as per GA 

Spend to date



Annex 2 – Risk and Issues Register Template 
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Annex 3 – Project Programme Template 
 

 

 

 

 

 

Project Programme - 

Reporting Period: 2020 2021 2022

Ref. Key Activitities* Start Finish 0
1

0
2

0
3

0
4

0
5

0
6

0
7

0
8

0
9

1
0

1
1

1
2

0
1

0
2

0
3

0
4

0
5

0
6

0
7

0
8

0
9

1
0

1
1

1
2

0
1

0
2

0
3

0
4

0
5

0
6

0
7

0
8

0
9

1
0

1
1

1
2

Prog. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Prog. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Prog. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Prog. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Prog. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Prog. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Actual

Prog.

Actual

Prog.

Actual

Prog.

Actual

Prog.

Actual

Prog.

Actual

Prog.

Actual

Prog.

Actual

Prog.

Actual

Prog.

Actual

Prog.

Actual

Prog. 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0

Prog. 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0

Prog. 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0

Prog. 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0

Prog. 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0

Prog. 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0

Prog. 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0

Prog. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Prog. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Programmed              

In Progress                 

Completed

October 2020

01

02

03

04

05

06

07

08

09

10

11

12

13

14

15

16

17

18

19

20

24

25

21

22

23



Annex 4 – Outputs and Outcomes Template 

 

 

 

 

FY 21/22 FY 22/23 FY 23/24 FY 24/25

Current Quarter Annual Projection Annual Projection Annual Projection Annual Projection Annual Projection

Area of New 

Learning 

Floorspace

The amount of "new build" training or learning 

floorspace constructed. Figures to be provided on 

completion. 

Figures to be provided following completion. m2 0 0 0

Area of Improved 

Learning 

Floorspace

The amount of training/new floorspace refurbished to 

improve building conditions  and/or fitness for 

purpose. For FE colleges, this should be estate 

grading. 

Figures to be provided following completion. m2 0 0 0

Prior Estate Grade Condition graded by surveyor - A,B,C,D A/B/C/D 0 0 0

Post Completion 

Estate Grade Condition graded by surveyor - A,B,C,D A/B/C/D 0 0 0

Floorspace 

Rationalisation 

The amount of overall floorspace reduced following 

completion of the project through, for example, 

demolition or disposal. Figures to be provided on 

completion. m2 0 0 0

Specialist Capital 

Equipment

Type of new specialist equipment:

Resources specific to a particular sector or industry, 

and which are required in connection with that sector 

or industry's production of goods and services.

This does not include general equipment, IT 

infrastructure or resources used for several curriculum 

areas. N/A 0 0 0

Commercial 

Floorspace 

Completed

At the impact site, the area and class of commerical 

floorspace completed. Sqm 0 0 0

Commercial 

Floorspace 

Refurbished

At the impact site, the area and class of commerical 

floorspace refurbished. Sqm 0 0 0

Length of Road 

Resurfaced this 

Period

Length of road for which maintenance works have 

been completed this quarter. Km 0 0 0

Length of Newly 

Built Road this 

Period

Length of road for which works have been completed 

and now open for public use (this quarter). Km 0 0 0

Length of New 

Cycle Ways 

Length of cycle ways for which works have been 

completed and now open for public use. Km 0 0 0

VarianceAdditional Comments Actuals up to FY 19/20 (delete if project has begun in FY 20/21)

FY 20/21

Indicators Description Units Total Forecasted Original Agreed OutcomesTotal until End of Programme
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Current Quarter
Annual 

Projection

Jobs Created

New full-time paid equivalent jobs. Created and 

safeguarded jobs exclude those created solely to 

deliver the intervention (e.g. construction). A job is 

deemed as permanent if it lasts at least a year. FTEs 0

Jobs Safeguarded Safeguarded full-time paid equivalent jobs. FTEs 0

New Apprenticeships

Number of apprenticeship positions created as a direct 

result of the intervention. Units 0

Number of New Learners 

Assisted

The number of new learners assisted as a direct result 

of the intervention, in courses leading to a full 

qualification. Units 0

Number of New 

Enterprises receiving 

grant support

Number of SMEs receiving grant funding support with 

the intention of improving performance (i.e. reduce 

costs, increase turnover/profit, innovation, exporting). 

To be counted where the support is at least £1,000. Units 0

Number of New 

Enterprises receiving 

financial support, other 

than grants

Number of SMEs receiving funding support in the form 

of equity or repayable loan instruments with the 

intention of improving performance (i.e. reduce costs, 

increase turnover/profit, innovation, exporting). 

Counted where amount of support is at least £1,000. Units 0

Number of New 

Enterprises receiving 

non-financial support

Number of SMEs receiving support (inc. advice and 

training) with the intention of improving performance 

(i.e. reduce costs, increase turnover/profit, innovation, 

exporting). Value of the support should be a minimum 

of £1,000, calculated at Gross Grant Equivalent or a 

minimum of 2 days of consulting advice Units 0

Housing Units 

Completed

Complete refers to physical completion of the 

individual unit, or, in the case of flats, on physical 

completion of the block.

Housing unit refers to one discrete housing unit (e.g. 

house, flat, live/work), regardless of size. Units 0

Total Leveraged Funds

This is any additional funding or wider investment that 

is spent in the area as a result of the Growth Deal 

intervention. £ 0

Of which Public

This is any additional public sector funding or wider 

investment that is spent in the area as a result of the 

LGF intervention. £ 0

Of which Private 

This is any additional private sector funding or wider 

investment that is spent in the area as a result of the 

LGF intervention. £ 0

Of which Third Sector 

This is any additional third sector funding or wider 

investment that is spent in the area as a result of the 

LGF intervention. £ 0

Land Unlocked Land unlocked as a result of the development. Ha 0 0

0

0

0

0

0

0

0

Indicator

FY 20/21

Unit

FY 21/22

Annual Projection

FY 22/23 FY 24/25

Annual Projection

FY 23/24

Annual Projection Annual Projection

0

Total Forecasted

0

0

0

Original Agreed Outcomes

0

0

0

0

0

0

0

0 0

Description of Indicator Additional Comments 

00

Actuals up to FY 19/20 (delete if project has begun in FY 20/21) Total until End of Programme Variance

0

0

0
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Annex 5 – Outputs and Outcome Certificate Template 

 

 (Name of Institution) was awarded £X of Growth Deal funding from Dorset Local Enterprise Partnership for the delivery of (Name of Project) 

between (insert date) date and (insert date) date. To date, (name of institution) reported the following outputs/outcomes.  

 

 

The following outcomes are projected by (name of institution) to be delivered by 31st March 2025. 

INDICATORS 
 

OUTCOMES FORECAST 
 

VARIANCE/SLIPPAGE 

EXPLANATION & 

COMMENTS 

ORIGINAL 
AGREED 

OUTCOMES  

FY 
20/21 

FY 
21/22 

FY 
22/23 

FY 
23/24 

FY 
24/25 

TOTAL 
 

VARIANCE  
 

          
          

          

          

          
          

          

          

          

 

Matched Funding (if appropriate) 

The project contributed [insert amount] in matched funding as of (insert date), out of the total [insert amount] as per the funding agreement.  

The following matched funding remains to be contributed in matched funding throughout the delivery of the project.  

 

FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 TOTAL 

      

Metrics 20/21 21/22 22/23 23/24 24/25 Total  

       

       



Page 21 of 34 
 

 

By signing this certificate, you are agreeing that these projections are correct, subject to review upon completion of project. 

Name of project representative:   

 

 

Title of project representative: 

 

 

Signature: 

 

 

Date:  

 

 

 

 

 

 

 

 

 

 

 

 

Annex 6 – Monitoring and Evaluation Protocol 
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Dorset LEP aim to implement an effective Monitoring and Evaluation Plan, which outlines the required information Dorset LEP delivery partners require 

demonstrating in order to achieve projects’ value for money and to deliver all agreed outputs and outcomes. Dorset LEP’s reporting requirements are in line 

with our Local Assurance Framework and the requirements stipulated by The Department for Business, Energy and Industrial Strategy.   

As per Annex 7 of the Monitoring and Evaluation Plan, guidance is provided on the type of indicators, supporting evidence and frequency of reporting that shall 

be supplied by all Dorset LEP delivery partners. Whilst this has defined an approach for outputs and outcomes that align with core government metrics, this 

doesn’t account for additional outputs and outcomes cited by the project that may be delivered as a result of Dorset LEP investment.  

This Monitoring and Evaluation Protocol aims to provide the required details that will support the data reporting work of Dor set LEP Programme Managers as well 

the Programme Managers of our implementing partners.  

This document needs to be completed within 30 days following the signing of a Funding Agreement. It will be updated on annual basis.  

Guidance for completion of the table:  

Outputs:  

Outputs are the physical and direct result of the project.    
Outcomes: 

Outcomes are the changes caused as a result of a project. These are more likely long term and achieved after a project closure. 

Date source/evidence:  

Please specify the source of the evidence that will provided in order to support the figures given in line with the agreed outputs and outcomes.   
Definition: 

Please define what the outcome will consist of, providing additional context regarding its achievement.  

Unit of Measurement:  
Please provide a unit of measurement to assess how this outcome will be measured.  

Reporting Frequency:  

Please state the frequency at which this evidence can be provided to Dorset LEP.  

Action Owner:  
 

 

 
 

Please state the name of the institution, role and name of individual responsible for the provision of this data.  

 

No Outputs Definition Unit of 

Measuremen
t 

Data 

Source/Evidenc
e  

Reporting 

Frequency 

Indicator 

Owner 

Baseline Target by 31st 

March 2025 

https://www.dorsetlep.co.uk/userfiles/files/Policies%20and%20procedures/Dorset%20LEP%20Growth%20Deal%20Monitoring%20and%20Evaluation%20Plan%202019.pdf
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Please sign to confirm that you are happy to provide the information stated above and review on an annual basis, in accordance with Dorset LEP’s Monitoring 

and Evaluation Plan.  

 

Project Representative:  

Signature: 

Date:   

 

Annex 7 – Core Metrics 
                                                                                                                                                              

Name Unit Frequency Definition Evidence 

1.         

2.         

3.         

No Outcomes Definition Unit of 
Measuremen

t 

Data 
Source/Evidenc

e  

Reporting 
Frequency 

Indicator 
Owner 

Baseline Target by 
31st March 

2025 
1.         

2.         

3.         
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Jobs created / 

safeguarded 

FTE Quarterly, bi-

annually & 

annually 

The total number of newly created and 

safeguarded permanent full-time equivalent 

jobs as a direct result of the intervention at 

predetermined employment sites. Employment 
sites include occupied newly developed 

commercial premises, the premises of supported 

enterprises, and any FE space directly improved 
or constructed by the intervention. Created and 

safeguarded jobs exclude those created solely 

to deliver the intervention (e.g. construction). A 

job is deemed as permanent if it lasts at least a 
year. 

Examples of direct monitoring evidence may include: 

 

• Monitoring form signed by the applicant, 

confirming the job numbers created. 

 

• Payroll information on the new jobs provided 

by the applicant. 

 

• An anonymised list of the employees created or 

safeguarded and their hours of work, signed by 

the applicant. 

 

• Information about salary level may be 

provided. 

 

• Examples of indirect monitoring evidence 
may include: 

 

• Based on common standards of employment 

rates per square metre of space/typical job 

densities. 

 

• Information from an employer about numbers 

employed. 

 
• High level business survey. 

 

• Information in an evaluation report. 

Housing Units 

Completed 

No of 

houses 

Quarterly, bi-

annually & 
annually 

At the impact site, the number of completed 

housing units. 

Complete refers to physical completion of the 
individual unit, or, in the case of flats, on physical 

completion of the block. Housing unit refers to 

one discrete housing unit (e.g. house, flat, 
live/work), regardless of size. 

Examples 

 

• Monitoring form signed by the applicant, 

confirming the numbers. 

 

• This may be on council tax registration or builder’s 
practical completion or sale. 

 

• Local authority report confirming number of 



Page 25 of 34 
 

houses built linked to S106 contributions (where 

possible, identify the relevant impact site). 

 

• Information about addresses and the actual 

houses that are being reported as attributable. 

 

• Confirmation from Homes England. 

 

• Photographic evidence of new units. 

Apprenticeships No of 
apprentic

eships 

Quarterly, bi-
annually & 

annually 

Number of apprenticeship positions created as 
a direct result of the intervention. 

Examples 

 
As reported by a College or employer as an 

apprenticeship or higher apprenticeship. 

• Independent report setting out apprenticeships 

undertaken. 

• Reported through quarterly/annual reviews. With 

clarity on additionality vs previous trend prior to 

intervention. 

• Data from reports produced by College for other 

public reports/ Governing body; Signed off by the 

employer. 

Skills: Area of new or 

improved 

learning/training 
floorspace (m2) 

m2 

Hectares 

Sqm 

Quarterly, bi-

annually & 

annually 

The amount of "new build" training/learning 

floorspace constructed. Figures to be 

provided following completion. 

 
The amount of training/learning floorspace 

refurbished to improve building condition and/or 

fitness for purpose. For FE Colleges, this should be 
by estate grading. Figures to be provided 

following completion. 

Examples 

 

• Monitoring form signed by the applicant, 

confirming the metrics. 

 

• Independent report setting out floor space 

achieved. 

 

• Photographic evidence of new floor space. 

 

• From scale plans and visual inspection on 

completion and tender documents. 
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• Reported via post practical completion based on 

RICS reported figures. 

Number of New 

Learners Assisted (in 

courses leading to a 
full qualification) 

No of new 

learners 

Quarterly, bi-

annually & 

annually 

The number of new learners assisted as a direct 

result of the intervention, in courses leading to a 

full qualification. 

Examples 

• Monitoring form signed by the applicant, 

confirming the metrics. 

 

• full time learners only, by learner ‘level’ as 

defined in the SFA guidelines i.e. level 1/2/3/4. 

 

• Per year registrations or actual students in the 

building. 

 

• Individualised Learner records. 

Submission of skills monitoring annual data capture 
form due in April each year. This breaks down the 

Level of NVQ and subject and provides data on 

starts and completions. 

 

• Reported as part of the annual review process, in 
October each year post enrolment period and 

recorded on the template. 

Length of Road 
Resurfaced 

m/km 
miles 

Quarterly, bi-
annually & 

annually 

Length of road for which maintenance works 
have been completed this quarter (km). 

Examples 

• Monitoring form signed by the applicant, 

confirming the metric. 

 

• Photographic evidence of road. 

 

• From scale plans and visual inspection on 
completion. 

 

• Reported via highways colleagues based on 
the agreed business case approved for the 

scheme. 

Length of Newly Built 

Road 

m/km 

miles 

Quarterly, bi-

annually & 

annually 

Length of road for which works have been 

completed and now open for public use (this 

quarter) (km). 

Examples 

• Monitoring form signed by the applicant, 

confirming the metrics. 
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• Photographic evidence of road. 

 

• From scale plans and visual inspection on 
completion and tender documents. 

 

• Reported via highways colleagues based on 

the agreed business case approved for the 
scheme. 

New Cycle Ways m/km 
miles 

Quarterly, bi-
annually & 

annually 

Length of cycle way for which works have been 
completed and now open for public use (km). 

Examples 

• Monitoring form signed by the applicant, 

confirming the metrics. 

 

From scale plans and visual inspection on 

completion and tender documents. 

 

• Photographic evidence of cycleway. 

 

• Reported via highways colleagues based on the 

agreed business case approved for the scheme. 

Total non-LGF 
Expenditure 

£ Quarterly, bi-
annually & 

annually 

This is the total funding spent by the project 
delivery body on the project this quarter, 

excluding Local Growth Fund. Expenditure will 

include programme funds and any non LGF 
funds spent by the project delivery body e.g. the 

amount of non LGF money that road builders 

have spent in total on building the road. 

Examples 

• Monitoring form signed by the applicant, 

confirming the spend. 

• Letters from other funders that confirm their 
grant award to the project, particularly for large 

grants. 

• Copies of invoices paid. 

• Claim forms showing LGF and matched funding 
sources for costs incurred in preceding quarter. 

• List of individual transactions. 

• Quarterly Monitoring Reports are also another 
declaration of matched funds incurred and 

source of funds. 

• S106 contributions recorded against the 
project account. 
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Of which Public £ Quarterly, bi-

annually & 

annually 

Please enter the proportion of Public Sector non-

LGF expenditure this quarter. 
Examples 

• See examples above 

Of which Private £ Quarterly, bi-

annually & 

annually 

Please enter the proportion of Private Sector 

non-LGF expenditure this quarter. 
Examples 

• See examples above 

Of which Third Sector £ Quarterly, bi-

annually & 
annually 

Please enter the proportion of Third Sector non-

LGF expenditure this quarter. 
Examples 

• See examples above 

 



Annex 8 – Value for Money Statement Template 
 

This is a guide to the production of the ‘Value for Money Statement’ for the Project which will 

normally be completed at the end of the Project. 

Value for Money Statement Declaration 

The purpose of the Statement is for the Applicant’s Accounting Officer to demonstrate to 

Dorset LEP and where necessary to the public, internal and external audit and to 

government departments that the Applicant’s use of public assets and funds has provided 

good value for money throughout the course of the Project. It also identifies opportunities for 

potential future improvement.  

Declaration 

The Applicant’s designated Accounting Officer shall sign off the Value for Money Statement  

Project / Programme:   

Value for Money Statement 

Signed the Applicant Accounting Officer: ________________________________ 

      [Print Name]: ________________________________ 

      Date:  ________________________________ 

Value for Money Statement content 

The purpose of the Statement is for the Applicant’s Accounting Officer to demonstrate to 

Dorset LEP and where necessary to the public, internal and external audit and to 

government departments that the Applicant’s use of public assets and funds has provided 

good value for money throughout the course of the Project. It also identifies opportunities for 

potential future improvement. A key aspect of the Statement is the demonstration through 

specific examples of how value for money has been achieved. 

The typical content of the Value for Money Statement includes the following:- 

Project and wider Dorset LEP and local objectives 

Describe to what extent project objectives have been delivered and how added value has 

been achieved by contributing to wider Dorset LEP and local objectives e.g.: - 

• Have all project objectives been met or are likely to be met? 

• To what extent has the project contributed to wider Dorset LEP objectives e.g. 

supporting local businesses and SMEs; providing opportunities for training and 

improving skills?  

• To what extent has the project contributed to wider local objectives e.g. minimising 

disruption to travel and impact upon local residents during the course of the works; 

taking the opportunity to improve both the built and natural environment to provide 

an improved sense of place and a more attractive place to do business? 

 

Innovation and Collaboration 

Describe how innovation, collaboration and other initiatives have been used to improve 

outcomes: - 
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• Has a holistic approach been taken to the Project to ensure the best possible outcomes 

have been achieved with available funding? 

• What innovative design has been used for the project? 

• What innovative construction techniques have been used? 

• To what extent has the Applicant gained value through collaboration, e.g. early 

contractor involvement; working with adjacent businesses and landowners and other 

stakeholders? 

• What existing best practice has the Applicant used in the course of the Project?  

Quality and Performance 

Describe how quality and performance has been measured: 

• How has the Applicant gauged performance? e.g. has the project delivered the right 

outcomes on time and within budget?  

• What has been the response of customers, the public, local businesses and other 

stakeholders? Have any satisfactions surveys been used? 

• Has any benchmarking or other comparison of performance been made with other 

similar delivery organisations? 

Purchasing and Procurement 

Describe how value for money has been achieved through purchasing and procurement, 

e.g.: 

• Options appraisal: Have different options been considered before making purchases,  

including an assessment of the costs and benefits of the alternatives over the longer 

term? 

• Has the Applicant appraised or renegotiated services and contracts to get the best 

mix of quality and effectiveness for the least cost?  

• Has tendering been used appropriately and effectively to get the best deal? (This does 

not mean always choosing the cheapest option).   

• Economies of scale: Has the Applicant taken opportunities to work collaboratively with 

others to reduce and share administration and procurement costs? 

• How has the Applicant ensured that all financial transactions represent value for 

money? 

 

 

Governance and Organisational Efficiency & Effectiveness 

Describe the governance arrangements and the steps taken to improve organisational 

efficiency, e.g.: - 

• What internal governance and oversight arrangements has the Applicant provided to 

ensure the proper administration and financial control of the Project, ensuring cost-

effective delivery?  

• Has management received regular update and budget reports and how has it acted 

on them? 

• How has the Applicant ensured the prudent and economical administration of the 

organisation? 
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• How has the Applicant adapted its organisation and staffing structure in order to 

support the effective delivery of project outcomes? 

• How have risks been assessed? Have risks been reviewed regularly and mitigated cost 

effectively? 

• What systems and processes have the Applicant used for financial governance, 

including internal spending controls, keeping up to date financial records, continuous 

financial monitoring and timely reporting? 

• What measures has the Applicant put in place to avoid waste and extravagance? 

Issues and Lessons Learnt 

Describe what issues have been raised during the course of the Project and what lessons 

have been learnt that should be applied to future projects.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Annex 9 – End of Project Report Template 
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[Project Name] 

 

End of Project Report 

 

[Date] 
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Project Summary 

• Provide a summary of the completed project. 

• What were the aims the project set out to achieve and were these achieved?  
• How does it fit with wider programme (if applicable)? 

• What were the programme objectives and were these achieved? 

 

Project start date  

Project construction start date If applicable  

Project completion date  

 

Change Request 

• Were there any change requests submitted? Please detail what these were and when these 

were submitted? (if applicable) 
•  

Outputs and Outcomes: 

What are Outputs? 

Outputs are the physical and direct result of the project. What did the project buy? These can be 

buildings built, length of road constructed, equipment procured, etc.   

On all Growth Deal projects, all outputs must be delivered by March 2021, as stated in the Grant 

Agreement.  

What are Outcomes? 

Outcomes are the changes caused as a result of a project. These are more likely long term and achieved 
after a project closure. In our reporting guidelines, these are referred to in terms of jobs, apprenticeships, 

land unlocked, number of new learners assisted, etc.  

Outcomes will be reported by all Growth Deal projects until 2025, as stated in the Grant Agreement.  

How to complete this section:  

Outputs:  

- Please state the outputs that have been created as a result of this project. 

- Provide supporting before and after images associated with the completion of the project.  
- Reference any associated press with the completion of the project.  

Outcomes: 

- Review the table of agreed outcomes including forecast and evaluate which outcomes have 
been completed so far, is the forecast still on track and are there any of the original outcomes 

that will not be realised by 2025? 

- Evaluate the success of outcomes associated with completion of the project. This involves 

providing evidence to support outcome generation.  
- Please state the type of evidence that you will submit on an annual basis to support your 

projections. The type of evidence that can be used is detailed in Annex A of the Monitoring and 

Evaluation Plan.  
-  

Benefits Realised to date 

• What benefits have been realised through the delivery of the project? 

• Benefits realised refer to the wider impact as a result of the outputs and outcomes.  

Finances 
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• Please state the original budget awarded versus the actual spend.  
• Please state the amount of matched funding from other sources spent on / invested into the 

project.  

• Were any savings within the Dorset LEP budget realised and reinvested? 

• If savings were reinvested into the project, what were the additional outputs, outcomes and 
subsequent benefits delivered as a result of the reinvestment? 

Lessons Learnt 

• What did the delivery partner learn from the delivery of the project? What would you do 

differently next time? 

•  What were the major risks & issues and how were they mitigated? 

Success Story  

• Please provide a summary looking at how the project has achieved its wider aims and objectives 

whilst contributing to a wider impact. Please provide any photos that could help to tell the story.  

• Has the project resulted in the formation of any collaboration or other partnerships? 

• Has the project enabled investment into the organisation or local area? 

 

 

 

Dorset LEP [Contact/ lead] 

 

[Name] 

[Email] 

[Telephone Number] 

[Link to Dorset LEP website page] 

 

[Applicant] [Contact/ lead] 

 

[Name] 

[Email] 

[Telephone Number] 

[Link to Dorset LEP website page] 

 

 

 

 


